eAgenda

POLK COUNTY PUBLIC SCHOOLS

04 23 2019 Work Session 12 30 PM

DISCUSSION ITEMS
Item 1
1.12:30 - 12:50 PM Investment Update
Item 2
2.12:50 - 1:20 PM Charter School Projected Enrollment for 2019-2020 School Year

Attachment: 2019-20 Charter Schools Projected Enrollment.pdf
Attachment: WS-Summary-2019-2020 Projected Enrollment.pdf

Item 3

3. 1:20 - 1:35 PM Lease Purchage Proposal for Countywide P25 800 MHz Radio System

Attachment: Motorola Proposal 04.18.19.pdf
Attachment: Motorola P25 800 MHz Radio Pricing Summary.pdf
Attachment: School Board Integration in to the County Radio System.pdf

Attachment: School Board of Polk County - Financing Proposal 04.18.19.pdf
Attachment: Budget-Impact-Analysis-2018-19 (P25 800MHz radio upgrade
roject) (updated 4-11-19).pdf

Attachment: Polk County Public Schools - Sole Source Letter 04.10.19.pdf

Item 4

4. 1:35 - 1:45 PM Revised Senior Director, Equity & Diversity Management

Attachment: Agenda Item Detail for Director Equity Diversity Management.pdf
Attachment: Revised JD Senior Director Equity Diversity Management.pdf

INFORMATION ITEMS

Item 5
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36C9D2AB-0CB6-4E6E-A1A3-4A3740BF3109-2FCB9ED5-E392-4AC5-BF7A-5E2355687914.PDF
36C9D2AB-0CB6-4E6E-A1A3-4A3740BF3109-A43897E0-C6D9-43FE-9563-5B9D5BC7FCE1.PDF
8614E4A9-DFD0-4112-8E28-F2314B4B2DF8.pdf
A0883450-D8D4-4BE4-A499-58282E5654AA.pdf
36C9D2AB-0CB6-4E6E-A1A3-4A3740BF3109-55F8D760-8B84-4895-AB18-2481F10A52F3.PDF
4C11EF2C-6BBE-49C0-AF0E-5416AF722E16.pdf
38B8FC3E-477C-4130-91E5-90CE7041B188.pdf
905C9110-F00B-4626-820E-A2ABF7C7D8F0.pdf
CA041CCB-679E-4A4F-B24C-3B3B861F2E6C.pdf
712BDC9D-78AC-4AE7-B3C0-ED4B0E78DDEF.pdf
712BDC9D-78AC-4AE7-B3C0-ED4B0E78DDEF.pdf
6991CEB9-4BF1-4C22-B5F3-58E7CE78F391.pdf
36C9D2AB-0CB6-4E6E-A1A3-4A3740BF3109-755A622C-7F4D-4D7B-A142-C182000DC6EB.PDF
7B7909FD-4A30-466A-B755-BA26DE4786EE.pdf
060C0975-8CFD-4507-B034-A828E9698E71.pdf

5. 2019 First Quarterly Report

Attachment: Quarterly Report 1-1-2019 3-31-19 (revised).pdf

Item 6

6. Financial Statements for the period ending February 28, 2019.

Attachment: February 2019 Board Financial Packet.pdf

Item 7

7. Head Start Services Report

Attachment: 18HSA - Head Start Financial report - 2018 FINAL.pdf
Attachment: Board Executive Summary Report April 2019-Final.pdf

Item 8

8. Results of Custodial Survey conducted in January 2019.

Attachment: 2019 Custodial Services Survey Results.pdf
Attachment: Copy of Copy of Survey Result arranged strongly agree to

strongly Disagree.pdf

Attachment: Open Ended Responses (Spanish).pdf
Attachment: BUCKET ITEMS FROM SURVEY 3-1-19.pdf

Item 9

9. Exceptional Student Education Policies and Procedures 2018-2021 sy- Revisions

Attachment: SIGNATURE PAGE-2018-2021 (fillable).pdf
Attachment: SP&P Summary of Revision for 2018-2021.pdf

Attachment: SP&P 2018-2019 through 2020-2021.pdf

BOARD AGENDA REVIEW

10. 1:45 - 2:00 PM Review the April 23, 2019 School Board Agenda

Attachment: 04 23 2019 School Board Agenda.pdf

OLD BUSINESS

11. ESBA Master Board Training

Attachment: Master Board Forum Agenda.pdf
Attachment: 2019-20 Master Board Program.pdf

NEW BUSINESS
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36C9D2AB-0CB6-4E6E-A1A3-4A3740BF3109-FDD75AFD-B375-4EBD-B408-79794998B17C.PDF
1D2FA2DF-A407-442E-8E9A-580010371BE4.pdf
36C9D2AB-0CB6-4E6E-A1A3-4A3740BF3109-B712F72C-301D-4339-85FF-AAA69FA407BA.PDF
EEE32355-8819-401E-9F62-1BACD3874BB6.pdf
36C9D2AB-0CB6-4E6E-A1A3-4A3740BF3109-98AB6866-E555-4C2C-8ED1-47400516818D.PDF
0C030DAB-747F-463E-A909-3C200338F70F.pdf
F245A763-F30C-49F2-9807-E0913D648C8E.pdf
36C9D2AB-0CB6-4E6E-A1A3-4A3740BF3109-4D8F4133-9C95-4F45-AB80-A55872AC6E71.PDF
317696D2-DA3C-417D-8735-D80CFAFF9D9E.pdf
4EB17A53-218C-40B1-B7D9-AD6A7F1F9913.pdf
4EB17A53-218C-40B1-B7D9-AD6A7F1F9913.pdf
D319A9C1-D383-4CF9-AC76-6E297B3282E7.pdf
C3DCE2EC-F93B-49F3-A8A7-85CDECA96A72.pdf
36C9D2AB-0CB6-4E6E-A1A3-4A3740BF3109-BC58D731-C1B4-41EB-9C85-B9C71BB7702F.PDF
7E399C24-8A5F-4C6D-88F2-A8DE016E7DE7.pdf
2CD4DBB9-6556-4E75-AE70-180F7B8D4C8B.pdf
92FA5F2B-28F9-4B74-BFDA-9485B8FBF018.pdf
36C9D2AB-0CB6-4E6E-A1A3-4A3740BF3109-00154C9F-F710-4A2C-B4D4-F6E523D3476E.PDF
7C1A85D8-C263-4500-B51E-F4EDD09E7012.pdf
36C9D2AB-0CB6-4E6E-A1A3-4A3740BF3109-B69D6CBA-313A-40C6-A6E2-B98F943A81EE.PDF
7D5BEC8C-A21C-43FB-B176-B596755554BF.pdf
52ADF216-7159-4191-9B4E-ECC657A70335.pdf

12. Teacher Pay: Raises over Bonuses

Attachment: March 19 WS Teacher Pay.pdf
Attachment: Article excerpt on Teacher Pay.pdf

13. New Policy Request: Tracking of Student Suicides

14. New Policy Request: Employee Investigations

15. School Board Comments
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36C9D2AB-0CB6-4E6E-A1A3-4A3740BF3109-18960D82-6F09-493A-843E-98AA906447CC.PDF
639F2F1D-4577-40A5-B3CC-9177BC2DE799.pdf
069FFCA8-5543-4592-A8B8-418AC54827C6.pdf
36C9D2AB-0CB6-4E6E-A1A3-4A3740BF3109-E5F527DD-176A-4F10-80E7-B1214BA19B53.PDF
36C9D2AB-0CB6-4E6E-A1A3-4A3740BF3109-7780F8D2-335E-415E-BE59-B3A5B91E5A04.PDF
36C9D2AB-0CB6-4E6E-A1A3-4A3740BF3109-409DB146-8488-4F91-9345-2B1085D56016.PDF

